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WHAT COMBAT VETERANS THINK 
OF ARMY TRAINING 

ntryintii from the IFroirt lihet examine their pre-combat training 
in the light o( their battle experiences 

ing the morale of troops aoir being 
trained. Trainee^ will be less likely 
to complain about certain unpleasant 
aspects of the training program if they 
ehomt ham important those aspects 
are provliaLg to eonbat troops . 



Study of a group of Infantry combat 



Source; 

the aoid test ot a military training 
program comes on the Dattlofield. There 
the long weeks of marohes and firing 
p£^obloto8, of seraiDbling over rough ter- 
rain, of setting up and solving field 
problems are drawn upon by soldiers who 
are "playing for keefs. • Through them, 
the military training program is evalu- 
ated in terms of enemy killed and wounded 
and positions won, or of losses and 
failures to gain objectives. 

Probably no two military campaigns 
are alike. In the area studied, our In- 
fantrymen faced special problems of 
terrain and weather which tested their 
training in a unique way. At the- sauie 
time, there is much in their experiences 
which is meaningful in relation to the 
content and conduet of military trainiiog 
programs at home. Not the least of its 
usefulness is its application in improv- 



A special study has just been com- 
pleted among Infantry combat veterans, 
men who had just come out of the line, 
many of them having seen action as re- 
cently as two days before being q^ues- 
tioned. They were asked to rate how well 
the training they had received before 
seeing action prepared them for action. 
Their answers indicate ttot many of them 
feel that some phases of the military" 
training program are not stressed enough, 
that still Other phases are given too 
much emphasis. Several significant gaps 
in their training are revealed and some 
aspects of the program are ©adorsoS by a 
majority of the men as having about the 
right amount of emphasis. 



MANY MEti mm THEIR PRE-COMBAT TRAINtNt (N THE U.S. WAS TOO EASY 

QUESTION: "In view of your combat experience to date, do you think the Army 
training you got in the United States was too tough, about right, 
or not tough enous 



PEt eeiT OF MEN UYIUS*.. 
...Too tough. ......... 

. . .About right. ........ 

...Not tough enough ....»« 

. . .Unddctdecl or no answer • « . 
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Before being questioned about specif ic 
aspects of their training, the men were 
asked to rate their training as a whole. 
Fully three men tn ten testify that the 
training they received in the United 
Statis vds 'not taugh enough. " Only one 
man in 14 says it vas 'too tough. ' 

This tendency of combat ▼eterans to 

express the need for tough military- 



training before combat is also evident _ 
in the manner in which they rate the im-^ 
portanee of four act Irities in the train- 
ing program that soldiers in the states 
often gripe about. The four activities 
--tough realistic maneuvers, calis- 
thenics, obstacle courses, and long 
hikes with full field equipment — are all 
rated as 'very important" or 'somewhat 
important" by most of the men. 



QUESTION: *noh important to you tnink the follonino things are for a 

SOLDIER TO 6ET IN HIS TRAIHIH8 BEFORE HE CONES OVERSEASf- 



PER CENT OF MEN SAYING: 



ITEM: 



VERY 

IMPORfAN' 



SOMEWHAT NOT VERY 
MPORTANT, IMPORTMT 



Qoing through tough, reallitic 

battle conditions on ■aneuvers , 

Talcing rogular cat I at han lea 

and aotting ap axarciaoa. . 

Planty of praef lea in geing throagli 

a hard obstacle eoursob .......... 

practice in hiiting over rough country with 
full field o^iiMMnt until lie can oovsr 
25 ■ilea witliout being all "done in.* . . 






The importance of stamina and physi- 
cal strength in combat is borne out by 
the four bar graphs above. Battle is 
hard on the body. In testifying to the 
significance of those training activi- 
ties which are designed to toughen sol- 
diers, the combat veterans are providing 
persuasive ammunition which officers can 
use to convince troops in training of 
the importance of putting all they can 
into physical conditioning activities. 

In addition to rating the above- 
mentioned training activities, the men 
were asked to rate a check-list of 22 
training items according to whether they 
had had "too much, " "about the right 
amount" or "too little" training in 
these items. 

2 
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A majority of the men testify that 
they have had too Little training in 
each of 13 different items on the list, 
and in 7 others there is a substantial 
minority who say they have had insuffic- 
ient training. 

The items can be grouped roughly into 

five categories: 

1. Activities concerned with learning about 
eneny neapons and taetioa* 

2* Activities eoneemed with taetleal tfatiH- 
ing In units. 

3. Activities concerned with learning proptf 
cover and conceal Mnt. ^ 

4. Activities concerned with orteRtatloaV 
5« Miscellaneous activities. 
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The men mmte inetrueted: 

W "Look over each item in the following 
list and check whether you feel you got 
too much, about the right amount, or too 
little of that item in your training be- 
fore you first vent into combat. " 

Aatong the five groups of aetlrltles, 
■the biggest over-all training insuffi- 
ciency is in group 1. The chart opposite 
ehcirs hoiw the men rate the training re-^ 

ceived in four activities connected with 
training in enemy weapons and tactics. 

m INPORTAUT TRAIMIMfi NEIOS 

Among the items tliat fall into the 
miscellaneous group are several which a 
large majority' of men feel are gitren too 
little emphasis in the pre-combat train- 
ing program. The lack of this training 
had been responsible for many casualties 
throvighout their campaign, /fine out of 
ten of the men say that they had too 
little training in detecting and disarm" 
ing booby traps and Land mines; more 
than eight out of ten say they had too 
little training in uhat to do about 
trench foot — a var-brought disease which 
is causing Medical Corps officers great 
concern, 

A larger percentage of men name these 
two training items as ones in which they 
had too little training thm name any 
other item. 



tRAjmiia ii lard mines, bvoby 

TRAPS, AND DEALING NITH TtENCH FOOT 



ITEN: 



Learning how to find 
and itandlfr land 
mines and booby traps 



Mhat to do ,^out 
trench foot 



PER CMT MHO SAY: 



TOO LITTLE 




TRAININf IN EHENY ItiAPONS 
AND TACTICS 

PER CENT WHO SAY: 

ITEN: 

Demonstfatlon oT enemy 

weapons and the best 
defense against them 



TOO LITTLE 




Demonstration of enemy 
tactics and the best 
defense asainst tiiem 



HOW to operate against, 
different types of 
enemy defense 



Ident i f ication of 
enemy ai rcrnf t 



E 
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OTIIII HlSCfLLAIIEOU^S TRAlMfNt iettS 

Other miscellaneous items in which 
most of the men say they have had too 
tittle training include Hraininf under 
live ammunition. " "practice firing with 
live ammunition on moving and surprise 
targets, " and "fitst aid t raining. • 
"Map reading and use of the compass, " is 
checked by 45 per cent of the men, and 
only two other miscellaneous items-- 
"close order drill" and "training in 
bayonet and other hand to hand fighting" 
• -are checked by fewer men<. In fact, 
two .men out of three say they had too 
much close order drill.' 

ORIENTATION TRAINING 

Two items on the training check-list 
concern problems of orientation. In 
testifying about their training in these 
items, the men indicate that their sreat- 
eat orientation lack is in the fieia oi 
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post-war plans. This emphasis on the 
need for orientation on post-war plans 
is in keeping with the interest enlisted 
men have expressed generally in other 

orientation surveys. 

Three out of five men say they have 
had too little "films, talks and discus- 
sions about plans for after the war;" 
one out of three says he has had too 
little "films, talks and dt scus sions 
about the progress of the var. " 

COVER, CONCEALMENT AND CAMOUFLAGE 

One field in which men's training is 
proving fairly satisfactory in combat is 
that concerned with cover, concealment, 
and camouflage. These items make up the 
only group in which a majority say they 
have had either too much or about the 
right amount of training in each item. 

The fact that "digging foxholes" is 
one training item in which moet men seem 
to be getting enough training is partic- 
ularly important. All indications based 
on mien's free answers to questions about 
training are that digging deep to pro- 
tect oneself against enemy fire is a 
vital skill in combat. For example, in 
writing in their free and voluntary 
opinions of the most helpful items in 
the military training they received he- 
fore coming overseas, more men mention 
cover, concealment, and digging in than 
any other group of items. 



TR«iNllia IN COVER, 
CONCEALMENT AND CAMOUFLAGE 



PER CENT WHO SAY: 



ITEM: 

Canouflage 

Taking cover 

Oigging foxholes 



TOO 



ABOUT 



TOO 



*5> 


^ 7 

























MEN NEED MORE TRAINING IN SOLVING ^ 
TACTICAL PROBLEMS IN UNITS \ 

Five items on the check-list are con- 
cerned with tactical training in units. 
This type of training is heavily drawn 
upon in combat. 

Combat veterans know the importance 
of such training and many of them feel 
they should have had more of it before 
being sent into combat. The way they 
rate the time spent on items related to 
unit tactical training is shown in the 
chart on the following page. 

COMMENTS OF THE MEN 

In addition to the items on the check- 
list, the men were asked to write in 
their answers to the following three 

quest ions : 

1. Is there any particular kind of training 
yott did not get that you wish you had re- 
ceived before you went Into coiibat? 

2. What particular parts of Amy training yon 
got before you ever went into coMbat were 
the most helpftil to you when you went into 

combat? 

3. What particular parts of Amy training you 
get before yea ever went into eoMbat were 
the least helpful to you when you went 

into combat? 

While there is naturally great diver- 
sity between the answers written by the 

men to the three questions, various 
parts of the training program are singled 
out by significant numbers of the men as 
training which they wish they had re- 
ceived, training which was most helpful, 
and training which was least helpful. 

Among items singled out by the men 
as most helpful in combat, the following 
are most frequently mentioned: 

1. Training in cover, concealment, disper- 
sion, and digging in^ 

2. Training In the use and maintenance of 
weapons. 

3. Tactical training in the field. 

4. Night training. ^ 

5. Training in amphibious operations. 
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^ Amoug items singled out by the men 
least helpful in combat, the follow- 
ing are most frequently mentioned: 

1. Close order dr i i I. 

2. Marches and hikes. 

3. Military courtesy and inspections. 

II* Training in hayonst and lt«ndtoKaAd ccMil)>at. 

S. 6«« drlTt tnd efiemfcal warfafe train ins* 

It should be noted that men's atti- 
tudes toward some of the items they say 



are "least helpful " are influenced by 
peculiar battle conditions they are en- 
countering. Training in bayonet and 
hand to hand fighting, for example, is 
little used in this campaign. Training 
in marches and hikes is proving rela- 
tively unimportant despite the teict that 
it was most helpful in an earlier cam- 
paign. Finally, because the enemy has 
hot used gas, it is only natupal that 
many men should consider theiJP gas 
training of little help there. 



HOW MEN RATE THEIR UNIT TACTICAL TRAINING 



ITEI4: 



PER CENT WH© S*Y! 



Going over errors Hde by units in 
combat operation and learning liow 
to keep frea aalcing tliese errors. . 



TOO 

LITTLE 



Nainienance of coamuni cat Ions in 
anit of»rations la field problem . 

TeaMorIc practice for larger unita. 



ABOUT 
RIOHT 



TOO 

MUCH 





55J6 


^ J 


m- a m m 

9- 








m 1 






52> 





T aa nortc practice for platoon 
and eoopany anits ...... 



Nlglit probi 




1 



Among items mentioned under training 
they wish they had received, the fol" 
lowing are most frequently mentioned: 
battle training under combat conditions; 
training in the detection and disarming 
of booby traps and mines; training in 
the use and maintenance of weapons; 
training in enemy weapons and tactics. 

Analysis of the opinions these veter- 
ans express about their pre-combat train- 
ing points out that men want and need 
realistic training in the arts of battle 

flus physical and mental conditioning 
hich will prepare them to withstand the 
hardships of battle. Many of the men 
admit tlat iboy tOdk thoir training too 
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lightly while in the U.S. Drawing upon 
their own combat experiences, they are 
quick to urge troops still ia training 
to learn all they can about their mili- 
tary jobs. 

The junior officer especially can use 
the^ experiences of these combat veterans 
to help him in training troops for bat- 
tle. He can use their arguments to 
strengthen his own. 

It is, of eouree, true that what 
these veterans 0&7 cannot be considered 
the last word on training doctrine. They 
are one group from one front, and it 
must be remembered how varied are the 
ccnibat prdbleins of a global war. 
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AGE VERSUS VOUTH 



A comparison oF attitudes oF the younger, single men 
with those oF the older, married amn 



Source: Study of a eroma ■•etion of onliated 
man in Cont inantal V.S. and data from thm AQO 
Machine Records Branch. 

Many officers feel that the older, 
ataxnried recruit rates lower than tlie 
younger, single recruit in general mo** 
rale, and that he therefore is a poorer 
traitting risk. This attitude deserves 
special attention now, because in re- 
cent months there has been a marked in- 
eiraaee la the per dent of old«t, married 
selectees and a corresponding decrease 
in the per cent of younger, single se- 
Xecteea. 

In this discussion of the older sol* 
dier and how he compares with the young- 
er soldier on certain morale attitudes, 
data have been limited to married men 
30 and older and stni^Le men 21 and un- 
der, who hafe been in the Army one year 
or less and who were selectees. An 
overwhelming proportion of older sol- 
dieirs who hard been in the Army oha 
year or less are married and younger 
soldiers who have one year service or 
less are a ingle. 



PERCERTAAE OF SELECTEES WHO WERE 
KfAttitOr ft ftRt OLBCt M MElE 
SiR«LE. 21 ARD rORKEff 

60» I 1 1 
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Just how does the judgment that the 
older recruit has lower morale than the 
younger recruit j ibe with the facts? 

SOME ATTITUDES IN WHICH 
YOUNa MEN ARE SUPERIOR 

Shlisted iiien 21 and under ax*e su- 
perior to enlisted men 30 and over in 
the following morale-related attitudes. 
1. They tend to be uor* enthiislastie, about 

their role as soldiers. 
8> More of then consider theaselves to be 

In good physical shape. 
3. A larger pereontig* of tlwii desire eoa- 

bat duty ovofAeaa. 
4* Ihei' tond to !>• better adjusted. 

SOME ATf tt«»ES IM NilCH ^LVU MEN 
ARE THE EfUAU Of rOHRdSIt NEN 

Enlisted men 30 or over rate just as 
high as those 21 and under on the fol- 
lowing indrale^related. attitudes : 

1. Over-all, they are equal In their degree 
of faith in the cause for which we are 

fighting. 

2* An equal percentage of the* would' Bdt 

change Aruy Jobs If given a chance* 
3* Ihey tend to have Juet as much pride In 

outfit* 

A POINT OF SUPERIORITY 

Older men tend to surpass younger men 
in their cohfidenee in officers. A 

larger percentage t^t them feel that 
their officers are the kind they would 
want to serve under in contbat. A iarger 
percentage of them also feel that their 
officers are the kind who are willing to 
do anything they ask theiz* men to dd. 

The facts Indicate that officers have 
little reason to be apprehensive about 
older recruits' morale. Though these 
men have special problems, they supply 
the Army with adequate raw material frcxnl 
which to make so Idlers- -at least from 
the standpoint of mental attitudes. 
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LEADERSHIP AND ESPRIT 
IN FIGHTER SQUADRONS OVERSEAS 

How men's attitude toward their squadron commander 
is rclMcd to ikcir feeling of pride in outfit 



Somca: Study of tntimtad gnumtl ertm 
of m orwM** Fi(ftt*T Commmd, 

What do the men who service our 
fighter planes think of their leaders 
and their outfits? 

The table below answers the first 
part of that question. In 27 different 
fighter squadrons in an active theater, 
every shade of opinion is found, ranging 
from 90 per cent favorable to 7 per cent 
favorable to their squadron coninanders. 

These men are serving under similar 
conditions. The planes th«y are serv- 
icing are flying similar missions against 
the same enemy. Yet in some squadrons 
most of the men say they would go to bat 



for their 00* while in others only a 
small percentage say they would do so. 

While some of these differences flay 
be attributed to differences in the com- 
position of outfits and to external fac- 
tors, the figures strongly suggest that 
there are real and important differences 
in the capacity of various coninanders to 
win the support of their enlisted men. 

When the three squadrons scoring 
highest on the question of regard for 
their commander are matched against the 
three squadrons scoring lowest on the 
question, significant differenoee are 
revealed in most of their attitudes 
toward their outfit. The charts on the 
next page illustrate these differences. 



HOM THE SROUND CREM HEN IN 27 FIGHTER SQUADRONS RATE 
THEIR OUTFIT'S REfiARD FOR THEIR SQUADRON CONNAN0ER 

gUESTlOl: 'Do you think that aost of the mo in year dc- 
'HrtMiit would 'go to bat' for tlieir s«iadron ooaMMdorf' 
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PRIDE IN OUTFIT 

In the charts below, the three squad- 
rons rating highest Ih regard for their 
squadron commanders are grouped together 
under Group A; the three rating lowest 
in regard for their aquadron ciMimandera 
are grouped together under Group B. 
Here's how they comjpare on questions re- 
lated to tlieir attitudes toiiard their 
outfits: 



91ESTIM: 'Do you feet »ro«i of ywir 

rt!t OP MEN IM £ACR SWUf SAVING, 

•»tRT flWUB* OH "fAlRlT fnOVV... 



GROUP A 



GROUP B . 



93« 



A eomparable difference between the 

two groups is evident in their answers 
to a question asking them to rate their 
dim squadrons In relationship to other 
squadrons. 



QUESTIOI: *ln general, how do you feel your 
aquadron eoaiNires with other aquadrone that 
you know ibeot or have heard about?* 

PER CENT OF MEN IN EACH GROUP SAYING, 
■ONE OF THE VERT BEST* OR 
■BHTER THAN liOSt OTHERS**** 



GROUP A 



GROUP B 



751 



1 



Another attitude which is related to 
a man's thinking about his outfit is 
whether or not a soldier feels he 'be- 
longs" in his outfit and is an important 
part of it. On this attitude there is 
not a very great difference between the 
feelings of the men in Group A from 
those of the men in Group B. What dif- 
ference there is, however, is in favor 
of the men who hold their squadron edoi'^ 
mander in highest esteem. 



QUESTION: "Do you feel that you really be- 
long to your squadron and are an iaportent 
part of it?" 



PER CENT OF MEN IN EACH GROUP SArING, 
■VERY MUCH 50" OR "FAIRLY MUCH SO"... 



GROUP A 



GROUP B 



HOM HEN RATE THEIR OUTFIT'S MORALE 

As still another index of men's 

general feelings about their squadrons, 
they were asked to rate the morale of 
their buddies. Oh this question there 
was a wide difference of opinion between 
men in the upper and lower groups, with 
tiro-»thirds 6f the former and only one- 
third of the latter rating their squad* 
ron's morale as high. 



QUESTION: "On the whole, how la the aorale 
of the Ben in your squadron?" 

PER tENT OF MEN IN EACH GROUP SAYING, 
•VERY HIGH" OR "FAIRLY H I GH ". . - 



GROUP A . 



GROUP B 



The relationship between men's regard 
for their squadron commander and their 
general feeling about their outfits falls 
to hold up on only one quest ion--and 
then only because there is virtual una- 
niaity of opinion smong them. Mmtf'-ti't» 
per cent of the men in Group A say their 
squadron will play a 'very imfiffrtnni " 
or ^fairly important^ part in wiufiing 
the war; 89 per cent of the men in Group 
B say the same about their own squadron. 

It is probable that when men say they 
will 'go to bat" for their commander, 
they are indicating that they both Like 
and resi>ect him. From the evidence it 
is apparent that the commander who has 
his men's liking and respect is in an^ 
excellent position to get more and better 
work out of them. 



Digitizfidby GO*^ 



Original from 
UNIVERSITY OF WISCONSIN 



^ WHAT OFFICERS THINK OF BATTLE LEADERSHIP 

Attitudet ol (Company oflieers wko hflve lecl tkeir imm 
against Japanese Fire in the South Pacific 



Source: A group of amveMi hundred company' 
grade officers who aaw action in the South 
Pacific. 

These are not the views of military 
-theorists or psychologists. They are 
the views of all of the Infantry and 
Artillery officers in one division. 
These officers have one tbing ia eommOQ 
— the experience of leadership against a 
treacherous enemy in bitterly contested 
jungle figMing. 

These officers are not in agreement 
with each other. They differ on man^ 
important questions. The differences re- 
flect minor differences in experience as 
well as differences in mental attitudes. 

For example, a highly controversial 
fbiat is rolatld&sBip betveen an 
officer's common for the naif are of 



his men and his competence as a ccxnbat 
leader. 

Every point of view is reflected in 
the answera, but two ^ery striking facts 
are revealed by the proportions* 

ft rst , a very large majority of the 
officers say that officers who are not 
concerned vith the uelfare of tlieir men 
seldom or never are successful combat 
of fx cers. 

Second , three out of four officers 
have knowi some officer who was not con~ 
cerned with the welfare of his men be- 
fqfe ebmbat. 

Obviously, a majority of the skillei^ 
and experienced combat leaders feel 
there is a definite tie-up between an 
Off ice**s ffre"-battle domluet and his 
sucoess uriie^ steel is flyiag. 



GONCrrN FOR MEN'S WELFARE AND COHBAT LEADERSHIP 



•CONSIDER THE FOLLOWING STATEMENT: Company officers who have showed little concern for the 
welfare of their meit' before tomD0 often turn out to be sueeessful leaders of «en In bat- 
tle. What have you observed on this pdintr* 



OUT or EVERY TWENTY OFFICERS: 



ONE SAYS TNI 8 NAPFCRS VERY OFTEN 



El tut flAY TttIS NAFPENS. TNOUflN ROT VERY OFTEI 



SIX. SAY TNEY NEYtR tNEW OF SUCN A CARE 

FIVE SAY THET NEVER KREW ARY OFFICERS 
MNO SNOWED LITTLE CONCERN FOR THE WEL- 
FARE OP THEIR NEN REPORE RATTU 



I 

ttitNH 
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LEAOERSNtP PROBLEMS IN COMBAT 

The officers were asked to estimate 
the effect on battle performance of a 
number of harmful conditions. Those 



charted on this page are very closely ^ 
related to leadership. Those on the W 
following page, though obviously of con- 
cern to the commander, are lees directly 
under the control of company officers. 



WHAT OFFICERS THINK ABOUT THE EFFECT 
OF LEADERSHIP SHORTCOMINGS 



QUESTION: "...In those instances where our battle performance as you 

saw it was not quite as good as it might have been, how 
much do you think each of the factors below contributed?" 



LEADERSHIP SHORTCOMINGS 



PER CEMT OF OFFICERS SAVING EACH ITEM HAD A. 



RATHER BAD 

OR VERY 
BAD EFFECT I 

InsafffelMt cere fer the pereonal I 
need* of the ■■■■■■■•■■>•• j 

Poor teedorship by nenooet. 

Inability of coepany officers to malce 
■ieilen clear to the ew. 

Poor Judgeent by eoapany officera Hfftf 
In csebat ................. ^jj/M 

Failure of cooipany officers to under- 
stand orders from above ■•■ 

Healtwcy of officers to take neeea- 
aary peraonal riaica .>■ 

Fear on the part of officera Hhich 
transaittad Itself to the eon. .«•■•■ 

Inade^ata train tno ef our troepa ■■ 
for ooabat || 




35^ 



S0% 
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OTHER OBSTMLES TO BATTLE SUCCESS 

The obstacles to battle success 
charted below are, of course, the con- 
cern and Fesponsibility of leaderefaip. 
They are, however, a little less closely 
related to what are usually considered 
leadership qualities and activities than 
those charted on the preceding page. It 

I 



is noteworthy that the officers are just 

as unlikely to say that t"heir men's 
shortcomings have serious effects on 
battle performance as they are to say 
that officers' shortcomings do so. Far 
more officers say that supply and physi- 
cal condition problems seriously handi- 
cap battle performance. 



HOW OFFICERS ESTIMATE THE EFFECT 



OF OBSTACLES TO BATTLE SUCCESS 



QUESTION: "...In those instances where our battle performance as you 
saw it was not quite as good as it might have been, how 
much do you think each of the facts below contributed?" 



PER CENT OF OFFICERS SAYING EACH ITEM HAD A... 



OBSTACLES 



Fatigue of troops from being 
Icept In conbat too long. . . . 

Lacic of endurance due to |Wor 
physical condition 



Lack of food, Ctotliing, or 
peraonat ewipaent for mn 



RATHER BAD OR 

VERY e»0 tPFFCT 



MEVER 

IITTLE OeSERVEO 

FFFECT THIS 




Lack of necessary Moapons or tools 



^2% 


- 








. 








m 


Z3% 




22* 



Hesitancy of enlisted Mii to take 
necessary personal risks .... • 




Lack of self-confidence aeong otn ean. 



37* 



51* 



Poor discipline in conbat. 



28* 



Every aan for hiaself instead of teM«nrfc . . . • 



60* 
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MORALE AHITUDES AND MARKSMANSHIP 



Hi'sli rifle scores are related tnen's a^ititii^ towarGi the mm, 
their self-confidence, and their desire for combat duty 



Source: Study of moral et-rBlmtwt mtiititdmm ma 
rifle markmmmahip scores of a cross section of 
privates in an Infantry regiment in Continental 
United Stmtma. 

Men who want to fight this war to the 
finish are moire likely to be better rif- 
le shots than meii who want a nego- 
tiated peace now. 

Men who believe the U.S. followed the 
proper course in meeting the enemy on 
foreign soil instead of just defending 
its own shores are more likely to be 
better rifle shots than men who believe, 
we should have confined our fighting to 
home uefense. 

Men who prefer combat duty are more 

likely to be better rifle shots than men 

who prefer non-combat duty. 

Men who rate high in self-confidence 
are taord likely to he betteir rifle shots 
than men who rate low in this factor. 



RELATIONSHIP BETWEEN HEN'S ATTITUDES 
TOHARD THE HAR AND THEIR 
tI FLE HARKSNANSHII* SCORES 



PER CENT OF SHARfSHOOTEtS ANt) EXPERTS AMONG 
MEM MHO.«> 



EACH SYMBOl 

RE'RESENif, 13t 



.favor fighting on 
foreign soil and a 
fight to the finish 



, feel we should have 
defended our ov»n 
shores only and favor 
negotiated peace 




These conclusions are borne out by a 
Study of a cross section of privates in 
an Infantry regiment in the U. S. On the 
basis of their answers to four ques- 
tions, § the men were rated on their at- 
titudes toward the war and the kind of 
peace they want, their self-confidence, 
and their desire for combat duty. The 
rifle qualification sceros of the men 
were then matched with these morale- 
related attitudes. The results indicate 
that there is a pdsittv^e relationship 
between favorable morale attitudes and 
good marksmanship (and, conversely, be- 
iutten unf operable norali attitudes and 
Poor maflismnsMPi * 

In matching the men's morale-related 
attitudes with their rifle scores, all 
othar factors that were fo\ind to influ- 
ence marksmanship were held constant. 
Such factors as education, mechanical 
aptitude, AGGf scores, and age were 
equalised among the men under consider-* 



MEN WHO DESIRE COMBAT DUTY TEND 
TO BE BETTER SHOTS THAN HEN 

mo DESiiE iOt^cdNsitT mn 



PER CENT OF SHARPSHOOTERS AMI) IXPtRTS AMONG 
MEN WHO PAYOR... 



EACH SYMBOL 
REPRESENTS 10» 



.combat duty 



.non-combat duty 
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MORALE ATTITUDES ARO NARK5NAHSNIP 



at ion. Thus, in each case illustrated 
in the chaFtS* tlie data indicates the 
relationa^lp between spec ific raoipald at- 
titudes aa| ferformance on the raage. 

Because a relationship exists between 
men's morale attitudes and their marks- 
manship does not necessairlly Mean that 
in all cases superior marksmanship is 
the result of higher morale. It is pro- 
bable that good marksmanship in itself 
often tends to improve the men's morale. 

For example, it is imposBible to de- 
termine jtist how much of the self-con* 
fidence of the men who have a great deal, 
of this quality is due to the fine Bhow- 
ing they made bn the range. Similarly, it 
is quite probable men's desire for com- 
bat duty is influenced in some measure 
by the fact that they have fourid them- 
selves to be competent in handling their 
weapons. It may also be that poor marks- 
men tend to let their inferior shooting 
ability affect their self-confidence and 
desire for combat duty. 

This relationship between marksman- 
ship and morale attitudes is less likely 
to operate on such attitudes as those 
illustrated in Chart 1, however. The 
kind of war men endorse and the kind of 
peace they favor ajfe matters of ottnion 
and it seems logical that they should be 
more or less immune to the counter in- 
fluence of rifle scores. 



MEN HHO RATE HIGH IN SELF-CONFIDENCE 
TEND TO BE BETTER SHOTS THAN HEN 
mo RATE LOM tN SIlF-eOllFlirEliet 



PER CENT OF SHARPSHOOTERS AND EXPERTS AMONG 
MEN WHO RATE.'. 

EACH SYMBOt 

REPRESENTS 10» 



..hi ah in 
seTf-cortfittence 



.low in 

self-confidence 




HOM THE DATA HERE OBTAINED 

Tbs following are the fotit* auestlons by 
which the morale attitudes of the xea were 
deterDlned. 

1. "Do you agree or disagree toith the following 
statement: In the long run uie Probably 
vduti kavs been betieir off just to M fend, 
our own shores and Possessions instead of 
going over to fight the Germans and Japs on 
fore-ign soil?" 

Z. *that do you iMnk we ought to do if the 

Gemans offered to stot> fighting now and try 
to work out a peace in lohich both sides 
viouldhave s^methtng to »ay about the terms f \ 
(In answering, the men could check any of 
the following alternatives:) 

a. "Ve should stop and try to ttiorkout peace 
iiirms with ths Sermons nov" 

6. '*e should keep on fighting until they 
are completely crushed" 

c. "Any other idea?" 

(6hiy tHoae men who checked either a at b 

were considered In the study. These men 
made up an overwhelming majority of the 
tot&lr however.) 

3. ".''0 you ttsuoII> feel sure of yourself when 
you face new jobs and situations or do you 
usually have sons doubts about your ability 
io hmiU thmf* 

(Mea whb stated they mre "very sure** or 

"fairly sure" of themselves were considered 
tc be superior in self-confidence to men who 
sal^t they "usually" had feu doubts** or 
"o lot of doubts. ") 

4. "// you should have to make the following 
choice when you finish your training, which 
would you ^htfosei 

Duty in a cM.&ef o«t/it*'<itJ|«r in the 
U,S. or overseas 



Duty in a non-combat outfit--either in 
the U.S, o* pvefsmasf 

The data In CMr1; I cofl&lneB the attitudes 
of men as ezpresse^t }n answers to the first 
two duestlons. 



Digitized by GOOgIC 



i9 



Original from 
UNIVERSITY OF WISCONSIN 



WHAT THE SOLDIER THINKS 
ABOUT THE ORIENTATION COURSE 

Offidtrs and enlisted men are strons supporters of the orientation program 



Source: Stwiy of m croac tection of compmny of' 
tiemra mod mti*fd ■«! in three Infantry divi' 
aiaaa in CuiHnmtmt Utdteit Stmtea. 

Officers and enlisted men are almost 
universally eonvlnoed of the need for 
and the over-all objectives of the Army- 
Orientation Course. That they are in 
hearty agreenent with the objectives of 



the course can readily be seen from a 
study of how a cross section of company 
officers and enlisted men in three In- 
fantry divisions rated the importance of 
three of these objectives. 

A majority of both officers and men 
say that all three of the objectives are 
absolutely necessary to enlisted men. 



rMPORTANCE OF THREE ORIENTATION COURSE OBJECTIVES 



lapertaac* to •nllttad mm of: 

NAVlia A GUAR UI0ERSTAI0IH8 OF THE THIN6S 
TIEY Aie riSRTIM P«R. 

OFFICERS 

ENLISTED MEN 



PERCENTAGE SAYING OBJECTIVES WERE... 

OF MEDIUM, 

OF GREAT LiniE OR NO 
I IMPORTANCE IMPORTANCE 



ABSOIUTEI Y 



PRIDE IH THEIR OUTFIT. 
















<toi Jsl 









FEELIM TMKIR MTFIT HAS A VITAL NISSIOR. 



OFFICERS. 



ENLISTED MEN. 




ARE ORIENTATION NEEDS BEING NET? 

Despite the fact that over half the 
officers and enlisted men agree that 
these objectives are 'abso Lutely neces- 
sary" to enlisted men and that almost 
all of the rest regard them as 'of great 
importance, ' results of the stirvey indi- 
i« 



DIgltlzfidby 



cate that in many cases the orientation 
needs of soldiers are not being met. A 
sizeable minority of both officers and 
men, for example, sometimes doubt the 
worthwhileness of the war. Three -fifths 
of the men and two-fifths of the offi- 
cers are no better than lukewarm in their 
pride in outfit. 
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ORICNTATIOI 



War Department Memorandum W350-28-43 
^paragraph 6a: "At least once a week of- 
ficers uilt discuss informally with their 
men the current news and its meaning in 
all units within the Continental United 
States. " Despite this reoommeAdation, 
studies have borne out the fact that in 
many outfits discussions of current news 
and its meaning are being held as seldom 
as once a month. 

•PIN IONS OF OFFICftt ANO MEN ON NOM 
•iSeUtSION MEETINeS SNOULO BE CONDUCTED 

Officers and men have definite ideas 
on the conduct of meetings for discussing 
current news and the progress of the war. 
Roughly two-thirds of both groups favor 
meetings consisting of talks followed by 
discuasion as against talks without dis- 
cussion or group diseussion* 

Four out of five officers and three 
out of four enlisted men recommend as- 
sembling for discussion once a week or 
more often. This recommendation is in 
agreement with the "at least once a week" 
rule set down in Memorandum W350-S8-4S. 



QUESTION: 'About how often do you think the men 
stould b« assembled during training hours for 
talks on current events ano the progress of tbe 
warT" 



rCR CENT SAyiNG: 

Two or nere times a week 



WONG. 



OFFICERS 
ENLISTED HEN 



once a week 

TvkO or three ^fl 
times a month 

Once a month, less 
often, or never. .... 




HON LAR6E A 6R0UP? 

As the chart at the top of the next 
column shows, more than two-thirds of 
both officers and men favor the company 
as the unit to be assembled for discus'- 
sion. 
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QUESTION: "How large a unit do you think should 
be assetnbled at one time for regularly scheduled 
talks or discussions during training hours about 
current events and the progress of the war?' 

pa cm mm: moms... 

Regiment or battalion. 
Company 



Pi atoon. 



OFFrCEItS 
ENLISTED MEN 





681 1 




^^^^^^ 



Some other unit. 




MHO SHOULD LEAD THE 6I0UP 

There is wide Tariatioh among both 

officers and men on the question of just 
who would make the .best leader of the 
current events and diseues Ion a8seiA>lies. 
Among leaders suggested, the company 
commander and a specially trained' off i- 
cer are most often ment loned. 



QUESTION: "Suppose that the men in your outfit are 
to be included in weekly assefnblies for talks or 
discussions on current events and the progress of 
the war, who do you think should lead these as- 
sentl ies?* 



PER CENT SAYING: MONS... 

6 OFFICERS 
ENLISTED 
na 

company conmandar. ........ P'^^^'^ 

Platoon commnder^ 

Officer specially 
trained for job. 

Enl isted man specially I 
trained for job 




First sergeant or other. « 



I 
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ORIENTATION 



HHAT SUBJECTS SHOULD BE DISCUSSED? 

Off leers and eialisted men were given 
a checklist of various subjects recom- 
mended for discussion at orientation as- 
semblies and asked to eheek the il^fte 



subjects they considered most important. 
Both groups tend to agree in general on\ 
the importance they attach to most sub- 
jects, but enlisted men are somewhat more 
likely to express interest in post-war 
topics than are officers. 



QUESTIOM; "If you were made responsible for a program to inform enlisted men in 
your outfit about current events and the progress of the war, what subjects would 
you consider most important?" 

r SUBJECTS RELATED TO CURRENT NEWS 



The progress of the canpaign In ttftly. « • . . . , . « . . . . 
Mhat is happening inside the Nazi -occupi ed countries . . . * . 

-SUBJECTS RELATED TO POST-WAR PROBLEMS 

AnwHei's ptirt In worH affslrs after tli« warv 



PER CENT OF INDIVIDUALS NAMING EACH SUBJECT:§ 



AMONG 
OFFICERS 



The progress of the campaign in the Pacific. 




mm 

OFFICERS 



Nhat /Ifflerica urill be Tike after the war. 



Mhat should be done with Germany after the war 




-OTHER SUBJECTS 



AMONG 

OFFICERS 



The pari /our autfit playa In helplhs to win the war * . * , . 
The over-all strategy of the United Natipniw ......... 



Miat tfe are fighting for in this war 



News about the record outfits from your branch 
of tervice are making in ovarseaa operaiidna » . # 

How air and ground forces COffipare Ifi tiiiportaRce 
In winning the war ................ 



Other, a . . . . 



AMONG 
ENLISTED MEN 



28% 



\6% 



AMONG 

ENLISTED HEN 



36^ 



26% 



AMONG 
ENLI STEO MEN 




^ereentt^ta do not odd to 300 par cent stnca somm officers and men did not nsma, threa subjects 
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HOW THE STUDIES ARE MADE 



The articles in this bulletin are based on attitude surveys conducted by the 
Research Branch, Morale Services Division and the research units reporting to 
the commanding generals of the several theaters. 

The staff of the Research Branch is composed of Army officers who are experi- 
enced in the field of surveys, together with a number of civilian specialists. 
Techniques have been developed, tested and adjusted to fit the Army's problems. 

The basic steps in conducting a study are as follows: 

1. The questionnaire is i>rei>ared in consultation with the War Department 
branches, or the theater command immediately concerned. Questions are 
carefully choseja to provide the exact type of information desired. 

2. The questionnaire is pre-te sted . That is, the questions are tried out on 
sfnall groups of men to determine whether they are meaningful and under- 
standable to the type of men or officers to be studied. 

3. The project is cleared for action with the commands in which the study is 
to be made. 

4. The number of men to be surveyed is set sufficiently large to insure sta- 
tistically reliable findings. 

5. The men to be surveyed are selected to insure as true a cross section of 
the group to be studied as possible. A cross section of enlisted men in 
the United States, for example, is so drawn as to give proper proportionate 
representation to each branch of the Arny, to men in each stage of train- 
ing, and to men stationed in the various sections of the country. It is, 
of course, possible to get cross sections of a single branch, of a divi- 
sion, of Negro troops, or any other portion of the Army desired. 

6. The men complete questionnaires under conditions of absolute anonymity. 
They are assembled in small groups, and hear a short introduction given by 
a specially trained class leader. This introduction makes it clear to the 
men that only their frank opinion is wanted, and that they are not being 
tested or spied on. If the group is ccxnpofeed of enlisted men, the class 
leadftr is an enlisted man, and no officers are present during the session. 
No names or &e*ial niimbers are placed on the questionnaires. Ordinarily, 
illiterates or men of very low intelligence are interviewed by specially 
trained enlisted men. 

7. The data are analyzed by specialists in attitude research analysis. Re- 
ports of these analysts are released to agencies concerned, and also fozn 
the ^asis for tjke material presented in this bulletin. 

The procedure orft lined above is that followed in the typical cross section 
survey. Other techniques, of course, are employed from time to time in spe- 
cial situations. 



